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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

July 15, 2021 
 

Via Zoom 

 
 

• Summary of Action Items • 
 

1. Approved minutes of the April 15, 2021 meeting. 

2. Approved 3% Merit pool for 2022 budget. 

 
• Summary of Follow-Up Items • 

 

1. HR staff to evaluate inclusion of additional metrics to the executive summary page of the HR 
Dashboard. 
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HUMAN RESOURCES COMMITTEE MEETING 

July 15, 2021 

Via Zoom 
 

•  M I N U T E S  •  
 

Agenda Item 1 – Call to Order 
Mark Crisson called the meeting to order at 9:02 am, CST, on July 15, 2021. The following members were 
in attendance: 

Mr. Mark Crisson, Chair   Director 
Ms. Bronwen Bastone   Director 
Ms. Elizabeth Moore    Director 

 Mr. Joe Lang    Omaha Public Power District 
Ms. Maria Smedley   Arkansas Electric Cooperative Corporation 
Mr. Noman Williams   GridLiance High Plains, LLC 
Mr. Stuart Lowry   Sunflower Electric Power Corporation    

 
Southwest Power Pool staff in attendance:   
 Ms. Barbara Sugg 
 Ms. Kelly Carney 
 Mr. Brian Smith 
 Mr. Russell Carey 
 
  
Agenda Item 2 – Approval of Minutes  
The minutes of the April 15, 2021 meeting were reviewed.  Noman Williams moved that the minutes be 
approved.  The motion was seconded by Liz Moore and approved by unanimous voice vote. 
 
Agenda Item 3 – Recommendation of 2022 Merit Pool  
Kelly Carney reviewed the recommendation for the 2022 merit pool. Kelly noted that survey data and 
market data indicated a 3% increase. Discussion centered on recruiting and retention. Bronwen Bastone 
made a motion to approve the recommendation of a 3% merit pool for the 2022 budget. Stuart Lowry 
seconded the motion. The motion was approved by unanimous voice vote.  
 
Agenda Item 4 – DEI Task Force Update  
Liz Moore provided an update on the DEI Task Force’s oversight of SPP’s DEI initiative. In addition to 
describing focus areas, Liz noted that the task force had extended its timeline for oversight and would 
provide a final report in October, 2021. 
 
Agenda Item 5 – Hybrid Work Environment Program 
Barbara Sugg described SPP’s Return to Chenal (RTC) plan, noting that staff was in Phase 2 of a 4-
phase plan to return. Barbara mentioned that Phase 3 had been postponed due to a recent upward trend 
of Covid-19 cases in the region. Barbara also noted technology updates in meeting rooms aimed at 
enhancing the virtual meeting experience in a hybrid work environment. 
 
Kelly Carney gave an overview of SPP’s Hybrid Work Environment program. Kelly noted the program 
provides flexibility for staff to work remotely in the post-pandemic setting. Highlights of the program 
include a formal policy, guidelines and training for all employees prior to opting-in to the program. In 
addition to eligibility requirements, in-office requirements for management roles include a minimum of 
75% and a minimum of 50% for all other eligible staff. 
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Agenda Item 6 – HR Metrics and Benefits Update 
Kelly Carney provided an overview of year-to-date HR metrics that included staffing metrics and 
employee demographic data. Kelly shared medical benefits cost analyses provided by United Health 
Care. The analysis revealed a 2.6% reduction in per member/per month costs over the previous plan 
year. Employee education, promotion of wellness programs and reduction in Emergency Room visits 
were attributed to the reduction in costs. 

 
Agenda Item 7 – Review of Human Capital Management (HRCM) System Implementation 
Kelly Carney provided an update on the recent implementation of a new HRCM by staff. Kelly reported 
that the implementation began in May 2020 and the first Payroll was completed in the new system in 
October 2020. Kelly noted that some modules are still in development with final implementation 
scheduled for completion around August 1, 2021. 
 
Kelly highlighted the following projected improvements: increased workflow efficiencies, reduction in 
required IT support, business intelligence reporting capabilities, and employee development tools. Kelly 
noted that additional tools that facilitate talent management are available and may be added in the future.   
 
Agenda Item 8 – HR Structure Concept 
Kelly Carney provided an overview of a planned restructuring of the SPP HR group. Details included the 
creation of an HR Business Partner role and formalization of an HR Operations Manager role to report to 
Brian Smith, Director of HR. Kelly reported that the restructuring would provide an alignment of staff that 
would focus on proactive HR advocacy and provide direct partnering with management teams, 
particularly recruitment and implementation of HR policies and programs. Kelly noted that the 
restructuring would be accomplished without adding incremental headcount.   
 
Agenda Item 9 – Other Items 
Barbara Sugg shared some information regarding officer compensation with the committee.  
 
Agenda Item 10 – Adjourn 
Chair Mark Crisson adjourned the meeting at 11:10 am CST on July 15, 2021. 
 
 
Respectfully Submitted, 
 
 
Brian Smith 
Acting Secretary 


